TOWN OF ALLENSTOWN
Budget Committee
16 School Street
Allenstown, New Hampshire 03275
December 172015

Call to Order.

The AllenstownBudget Committedeeting for December 122015was caléd to order by the
Chair at 6:0pm.

Roll Call.

Presat on the Board: Dave Eaton, David CoolidDep CarneyCarol AngowskiMelaine
Boisvert,Keith Klawes Kris Raymond, Fern BissonnetfBEffany Ranfos; Larry Anderson;
Roger LaFlammeKyle Mallinger andJeff Gryval.

Unexcused: Mike Frascinella

Others Present.
Residents of AllenstowrKim CarbonneauChad Pelissier, and Lynn B@sette.
Others Present:

Other Public OfficialsJody Moore, Tom Irzyk, Dr. Gail Paludi, Kathleen Murphy, Anthony
Blinn, and Mark Dangora.

Allenstown Staff:Shaun Mulholland, Town AdministratandKathleen Rogers, Town Clerk.
School Budget Presentation

Mrs. Raymond introduced members of the S¢lBwardand school staff including Jody Moore,
Tom Irzyk, Dr. Gail Paludi, Kathleen Murphy, Anthony Blinn, and Mark Dangora.

Mrs. Raymond stated the instruction to the school administratisho level fund the
2016/2017 school budget. She stated the budget for 2016/2017 is very close to being level
funded.

Mrs. Raymond stated the level funded mandate is leading to some deep cuts in the badget. S
stated it is also leading to lower morale amohe teachers and community.
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Mrs. Raymond stated the elimination of positions is causing resources to tleestiibin. She
stated with the continual decreases they still need to cona&tulum and support service
standards.

Mrs. Raymond stated the first slide of the presentation shows how the school waiaienival
be written. She stated the proposed 2016/2017 budget is $9,584,498 versus the default of
$9,638,006 which is a $53)8 decrease to the default.

Mrs. Raymond stated the next slide shows the proposed budget of $9,584,498 versus last year's
2015/2016 voted budget of $9,499,224 whichri$85,274{14)ncrease from the current
2015/2016 voted budget.

Mrs. Raymondstated(sated Slide 4 covers the SAU cost to the Allenstown SchoolridtsShe
stated the SAU encompasses shared services such as finance, technolagiomsind special
education oversight. She stated the SAU portion of the 2016/2017 for Allenstown is $180,693
which is a decrease of $6,734 from the 2015/2016 voted budget.

Mrs. Raymond stated Slide 5 covers utilities and facilities expense. Sekthiarte is a 4%
decrease to the utilities and facilities expenses.

Mrs. Raymond stated Slide 6 gives some high points on the increases to the budgeedhe stat
medicalinsurance costs are increasing by 1.9%. She stated the SAU is continually viairking

on school care and how they can cut costs each year. She stated the NH Retystaens&wv
increasess well She stated tuition to other districts resulted in a $281,782 increase from the
2015/2016 budget.

Mrs. Boisvert asked ifhe tuitionrepresents an increasestudents going to thecademy (Mrs:
Raymend Ms. Murphy stated it represents only students going to the Academy. Ms. Angowski
asked if Pembroke Academy increased their tuitien—Mrs—RaypMadMurphyMrs.
Raymenestated tuition increased about five percent but there are also more students goéng t
Acadeny.

Mrs. Raymond stated Slide 7 shows the reductions to the budget. She stated theted|Brina
teaching positions, a school coordinator, and the School Resource Officer. Shehstate
eliminated one contacted special education speech line, thd Bbrery was reduced from a 1.0
FTE to a .5 and then a school secretary go from 1.0 to .2 FTE.

Mr. Anderson asked what FTE stands for. Mrs. Raymond stated it stands fonéuéquivalent.
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Mr. Anderson asked why they got rid of the resource offides. Raymond stated it is very
expensive to have a SRO. Mr. Anderson asked if they didn’t think they needed one. Mr. Irzyk
stated it is not they don’t need one but when making such cuts they have to support the students.
He stated if they didn’t take itély would have had to take another teaching position and it

would have directly affected the students.

Mrs. Boisvert asked if the 3.2 teachers they cut are classroom teachérscamehat will it do
to the student/teacher ratio to the classroom. Mrs. Raymond stated two of tlenp@asiti
retirements so they are choosing not to replace them. Mrs. Boisvert askethpéuzttiwill
have on the students. Mrs. Moore stated one of the teachers was a clasagi@m

Mr. Mallinger asked what subjects they were teaching. Mr. Blinn stated it was third grade and a
teacher which supported students achieving below grade level. Mrs. Raymodth&tétevas
French and the other 1.0 was technology.

Mr. Anderson asked if the elimination of the teachers changes the student/tatiohitrr

Blinn stated it will go from an average of-1% to 20-22 students at AES. Mr. Anderson asked
how many are still averaging at-1% students. Mr. Blinn stated they have one grade level with
three classes averaging-18 per class. Mr. Irzyk stated for the middle school it will bump the
average up to 17-21 students.

Mrs. Carney asked if the teachers have aids to help them in the classroomyl/stdted some
classes have an aid. There was discussion of eliminating the French teachse, dVLACS
(Max) online learning, and how it will affect the students. There was also discussiobrafgff
Spanish versus French.

Mr. Klawes asked if it is a possibility of having the SRO +piane rather than fultime. Mr.

Irzyk stated he didn’t knowow they would set a time frame to meet Haife. Mr. Klawes

asked how it will affect now with no SRO. Mrs. Raymond stated they have only had ailoiSRO
a few years. Mr. Irzylstated anything major would warrant the poliepartment assistance and
everything else will be handled by the school guidance counselor.

Mr. Klawes asked about the librarian position and if the library would only be aeadatihin

days a week. Mr. Irzyk stated the librarian will only teach the mediaress at a half position

and they will maintain a fultime library aid to keep the school library open as much as possible.
He stated he doesn’t know if they have the schedule set yet but there willdé&rsesiand days

the library won’t be open.

Mrs. Carney asked what it means for both librarian positions at both schools. Mistaisd the
media resources classes will still be taught at both schools.
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Ms. Angowski asked if the school secretary was the Special Education sedvetarigaynond
stated she is not the special education secretary. Mr. Irzyk stated one cfé¢h@geositions at
AES will be cut to a .2.

Mr. Mallinger asked where the approach for level funding was coming from. Mr. Irzyk exghlaine
they based it on the tax rate increase and it was looking at managing. Héhstatedhwas
looking at level funding awell.

Ms. Angowski asked if for the Special Educata®strease meathey won't be transportings
many students out of district now. Mrs. Raymond stated yes.

Mrs. Ranfos asked what does the decrease to the school budget look like percentage wise on the
overall budget. She asked what it would look like if they added back the SRtipaand two
teachers into thbudget. Mr. Irzykstated the teacher resoureesuldn’t be so high because they
would be hiring new teachers which would save some mategtated he thinks a teacher

would be about $65,000 and then the SRO would be about $63,000.

Mr. Gryval stated it may be possible to offer an SRO feue-but itis not usual. Mr. Klawes
stated the math doesn’t make sense to him. Mr. Irzyk stated there is a decteasi@d¢o
however the teachers also get an increase to their salary.

Mr. Klawes asked what it would look like if they added a SRO and two teachers to thée budge
Mr. Irzyk stated it is almost $80,000 increase if they added back the SRO anddinerdedrs.
Raymond stated they also need to rememberihowasing the bottom line will look to the
voters as it is the only number they see.

Mr. Gryval thanked the School Board for all their work on level funding their budget. téd sta

it is a lot of work and not an easy thing to do. He stated the number one question they get from
people is the tax rate so it is something they looked at and the Sahaslwlell. He stated they

do not have a candidate for the SRO position anymore and they would have a hard time finding
someone to work part-time. Mr. Irzyk stated they are losing the SRO as oh@wisteak. Mrs.
Raymond {Meergstated Allenstown is one of the few towns who have an SRO.

Mrs. Carney asked who the two teachers are who are retiring. Mr. Anthordyistata third
grade teacher and an interventionist.

Mrs. Raymond stated the next slide summarizes what they are showing for 201 6/ARH i5\&
.90% increase over the 2015/2016 voted budget.
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Mrs. Raymond stated Slide 9 shows the 5 year history of the School Budget. Mrtdtegkis
shows the false decrease with the year they returned almost one millems ttwlhe town. Mrs.
Carney asked if there is an escrow account. Mr. Irzyk stated there is ot itagastrophic
events which they have to get permission from the State to expend the money.

Ms. Angowski asked what the Special Education Appraisal mé&durphy (2)stated it
includes the shared services they use at the SAU. She stated it includes sdimb gisy,
occupational therapists, occupational therapist assistants, and relateds$esmiceembroke
Academy. Ms. Angowski asked for clarification the services are provided biispgpes of
people for coded students. Ms. Murphy-(Mrs-—Moatajed she was correct; it is their salaries.

Mr. Irzyk stated it is about $35,000 for a new teacher coming in. Mrs. Ranfos askedlifdesc
the benefits. Dr. Paludi-{Mrs—Meore) stated it does not and the cost of benefits depends on what
benefits package they choose.

Mr. Klawes @) asked if they could discuss the enrollment trends and what they expect next yea
versus this year. Mr. Dangora stated they currently have 191 students and atmgQrbgh

students next year. Mr. ? stated for the middle school they are currently andéms and will

drop to 150 students.

Mr. Coolidge asked how many high school students.Raymond ¥Aecere) stated they are
paying for 165 students. Mr. Dangora stated 58 will move to Pembroke Academy. Ms. Murphy
(?) stated they currently have 152 at Pembroke Academy and project 165 next yea

Mr. Coolidge asked what the tuition is per student. Dr. Paludi-{Mrs—Moore) stat&i ,&10

per student. Mr. Mallinger asked if it is the same amount Pembroke pays for students. Mr
Murphy stated it is thiearea agreement. Mr. Irzyk stated it doesn’t necessarily mean it is what
Pembroke pays.

Mrs. Ranfos asked about the cost for PACE. Mrs. Murphy stated about $5,500 goes to PACE for
students who go there.

Mr. Klawes asked about the copier for Spec@li¢ation and the need to do electronic for the

IEPs and 504 plans. Ms. Murphy (?) stated she looked into it. She stated she found a vendor with
a lower cost then what they were paying. She stated they are required tapt copies for the

IEPs to the prents. Mr. Klaweasked why they can’t give teachers electronic coplss.?

stated it is her understanding she is legally required to give the teaclaedscay because of

HIPPA.
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Mr. Klawes asked about a testing piece of equipment for preschokiratetgarten and if it is a
requirement by the State. Mr. Irzyk stated yes.

Mr. Mallinger askedwhich cut backs have the biggest impact on the district and their roles in
educating Mr. Dangorastated the biggest impact is the teachihg stated he wad love to see
the SRO stay because of issues with truancy and home issues but the biggesh#vimgito
stretch staff.

The Chair asked the School Board to get them the numbers to adding back the twe.tbache
Irzyk stated based on salary and benefits, he thinks it would be about $65,000 per teacher. Mrs.
Boisvert asked if there is an incentive if they are getting their healtramsaithrough their

spouse. Mr. Irzyk stated there is a buyout option.

Mrs. Boisvert asked if they think there whlé a surplus or deficit. Mr. Irzyk stated there
currently a spending freeze. He stated he doesn’t see them returningia Butpe town with
the way things are right now.

Mr. Coolidge asked if the deficit would factor into the 2% and would it cover it. Mrs. Murphy
stated she is not sure. She stated the intent is for catastrophes and emeidericzgk stated
the school’s goal is to not have to ask the town to raise taxes.

Ms. Angowski asked if they have two custodians now; one for each school. Mrs. Murptly state
they also have two night custodians. Mr. Dangora stated one of the positions is a head of
maintenance position which also has the day time responsibilities at AES.

Ms. Angowski asked why they take away money from the gifted and talenteliz{#rstated
they have some students who are doing high school and college courses. He statsetittey
have someone who came in for gifted and talented but it was eliminated. He stated the
administration is looking to find other resources for students to better themselves amerdo ot
things outside of the school.

The Chair stated there were some warrant articles for the School as well.
Mr. Irzyk stated Warrant Article Il would be for the para professionatract. He stated they
did a one year agreement for the paras because with the new health insurance ttkepwon’

what the cost will be.

Mr. Irzyk stated Warrant Article Il and/lare to take care of land encroachments. He stated
there are no costs to the taxpayers.
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Mrs. Moore stated Warrant Article V is a result of conversations with DRiAeow the

funding of the IDEA Grant in the past. She stated the DRA told them theydguass

appropriate the amount and then show it as an offset on the revenue side. She statedm order f
them to use the money for this one year they need the warrant article.t8tét $sagross
appropriated in the budgelr. Irzyk stated it is a bakkeeping thing they need to comply with
DRA.

Mrs. Ranfos asked about the land for Article 11l and IV. Mr. Irzyk statedtlartll is because
the first mobile home on the left by the school gate is half on the school propertgtéddiitsis
to realignthe border on the property.

Mr. Irzyk stated Article IV is for a piece of property owned by the Derfaemsly. He stated
there is an encroachment of a binlfpool on the property. He stated the tax map shows the pool
on theowner’sproperty but it is really not.

Mrs. Ranfos asked if they are going to hold off on the bottom line until they had nuoitées f
two teachers. The Chair stated if they want to include the two teachers, beavser: the actual
numbers.

Mrs. Carney asked if they could only add one teacher would they actually bringgichet or
the specialist. Mr. Irzyk stated it would be a discussion point but he thinks it would be the
equivalent of one teacher.

Motion. Mrs. Boisvert made a motion to increase the bottom lidetafle | to the amount of
$9,694,498 for the School Budget. Mr. Klawes seconded the Motion.

Mrs. Boisvert stated she has a real concerallem) with the classroom sizes going to 21-22
students.

A Roll Call Vote was taken: Mr. EateNo; Mr. Coolidge-No; Mrs. Carney- Yes; Ms. AngowskKi
— Abstained Mrs. Boisvert —Yes; Mr. Klawes- Yes; Mrs. Raymond- Yes; Mr. Bissonnette-
No; Mrs. Ranfos- Yes; Larry Andersor- No; Roger LaFlamme Yes; Kyle Mallinger— Yes;
and Mr. Gryval-No. The Chair declared thedlon passed.

The Chair read Warrant Article V which stated “Shiaf School Districaccept the provisions
of RSA 190:20b providing that any School District at an annual meeting may adopt lgn artic
authorizing indefinitely until specific rescissionsafch authority. The School Board will apply
for, accept, and expend, without further action from the School District, unanticipatey m
from the State, Federal, or other governmental unit, which becomes available lklefisgdl
year. The School Board recommends approval.”
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Motion. Mr. Anderson made a motion to recommend Warrant Article V. Ms. Angowski
seconded the Motion. There was no additional discussion.

A Roll Call Vote was taken: Mr. Eatevies; Mr. Coolidge— Yes; Mrs. Carney- Yes; Ms.
Angowski —Yes; Mrs.Boisvert —Yes; Mr. Klawes- Yes; Mrs. Raymond -Yes; Mr. Bissonnette
—Yes; Mrs. Ranfos-Yes; Larry Andersor Yes; Roger LaFlammeYes; Kyle Mallinger Yes;
and Mr. Gryval-Yes. The Chair declared the Motion passed.

The Chair stated the Public Hearing is scheduleddauary 16, 2016 at 9am. He stated the
Deliberative Session is scheduled for January 30, 2016 at 9am and the town will g@first. H
stated the last day for warrant articles for bond issues is January 8, 2016 amial wati&int
articles are January 12, 2016.

The Chair stated an email went out for elections. He stated he also senttooit thdigositions
available for candidacy. He stated the first day to file is January 20, 2016 anst theeyles
January 29, 2016.

The Chair asked the members to keep January 7, 2016 and January 14, 2016 open in case they
need to have another meeting.

Review and Approve Minutes

The Chair stated Mrs. Hetu had trouble with the November 19, 2015 minutes because she didn’t
know the names of people who were speaking and someone was tapping their pen whith made i
difficult to hear.

Ms. Angowski stated she found typos on page four in the second paragraph and the second
paragraph from the bottom. She stated there was another typo on page nine in the gnadtpara
from the top.

Motion. Ms. Angowski made a motion to approve the minutes for November 12, 2015 as
amended. Mrs. Carney seconded the Motion. There was no additional discussion.

A Roll Call Vote was taken: Mr. Eatevies; Mr. Coolidge— Yes; Mrs. Carney- Yes; Ms.
Angowski —Yes; Mrs.Boisvert —Yes; Mr. Klawes- Yes; Mrs. Raymond -Yes; Mr. Bissonnette
—Yes; Mrs. Ranfos- Yes; Larry Andersor Yes; Roger LaFlammeYes; Kyle Mallinger-Yes;
and Mr. Gryval-Yes. The Chair declared the Motion passed.

The Chair stated there are a couple spots where it indicates “Mr. ?” because Mrs uldigtt co
tell who was speakindvis. Angowski stated there were a couple typos on page ®ght.
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Coolidge stated he thight Mr. Frascinella askedtiie bonus were part of th86 increase or
separate for the Sewer Department.

Motion. Mr. Anderson made a motion to approve the minutes for November 19, 2015 as
amended. Mr. Mallinger seconded the Motion. There was no additional discussion.

A Roll Call Vote was taken: Mr. Eatevies; Mr. Coolidge— Yes; Mrs. Carney- Yes; Ms.
Angowski —Yes; Mrs.Boisvert —Yes; Mr. Klawes- Yes; Mrs. Raymond — ¥s;Mr. Bissonnette
—Yes; Mrs. Ranfos- Yes; Larry Andersor Yes; Roger LaFlammeYes; Kyle Mallinger-Yes;
and Mr. Gryval-Yes. The Chair declared the Motion passed.

Motion. Mr. Anderson made a motion to adjourn. Mr. Bissonnette seconded the Motion. There
was no additional discussion.

A Roll Call Vote was taken: Mr. Eatevies; Mr. Coolidge— Yes; Mrs. Carney- Yes; Ms.
Angowski —Yes; Mrs.Boisvert —Yes; Mr. Klawes- Yes; Mrs. Raymond -Yes; Mr. Bissonnette
—Yes; Mrs. Ranfos- Yes; Larry Andersor Yes; Roger LaFlammeYes; Kyle Mallinger-Yes;
and Mr. Gryval-Yes. The Chair declared the Motion passed.

The Chair declared the meeting adjouraged:15pm.

Allenstown Budget Committee December 17, 2015



TOWN OF ALLENSTOWN
BUDGET COMMITTEE
MEETING MINUTES

December 17, 2015

Signature Page

Original Approval:

Deonred H Eastonn

01/ 19/ 2016

DAVID EATON, CHAIRMAN

DATE

Amendment Approvals:

Amendment Description:

Approval:

Date:

Corrected names — pages 2,3,4,5;
Fixed typos — pages 2,4;
Updated comment by Mrs. Boisvert page 7

DAVID EATON, CHAIRMAN

DATE

Allenstown Budget Committee
10

December 17, 2015



http://www.rightsignature.com/documents/W93BY2IV33MGWVHI9WRCYE

Signature Certificate RightSignature

(1) Document Reference: V@3BY2! V33MAWHI 9WRCYE Easy Online Document Signing

Multi-Factor
Digital Fingerprint Checksum

Timestamp

2016-01-19 15:53:43 -0800

2016-01-19 15:53:42 -0800

2016-01-19 15:52:04 -0800
2016-01-19 06:01:45 -0800

Dave Eaton
Party ID: N4ATFS8I6FJ56AL4VIAPRZ)

IP Address: 24.91.232.121 "Dwa [+ &’tw\

VERIFIED EMAIL: | dheaton212@comcast.net

3aa4938eeade6ed450chec4bf f ef 4ef 686ed7e9a7 I||| E,Llj wmﬁm EMFIHIIHE“;KEE I| " |

Audit

All parties have signed document. Signed copies sent to: Dave Eaton and Shaun
Mulholland.

Document signed by Dave Eaton (dheaton212@comcast.net) with drawn signature.
-24.91.232.121

Document viewed by Dave Eaton (dheaton212@comcast.net). - 24.91.232.121
Document created by Shaun Mulholland (smulholland@allenstownnh.gov). -
64.222.96.214

This signature page provides a record of the online
activity executing this contract. Page 1 of 1



